
20

Name  Januario Jesus  
‘JJ’ Atencio

Company  8990 Holdings, Inc.
Position  Co-Founder, CEO, 

and President
HQ  Mandaluyong City, 

Philippines
Employees  323

EXECUTIVE  INTERVIEW

Housing the 
people

In the eyes of 8990 Holdings, Inc. providing mass housing 
is less about the structures being built and more about 
the people who are benefiting from them.

IMAGES    JAMES ONA

P
ublicly listed 8990 Holdings, Inc., through its subsidiaries such as 8990 
Housing Development Corporation and Foghorn, Inc., caters to an 
area of great demand in the Filipino residential marketplace. It is 
considered to be the top mass-housing developer in the archipelago, 
providing affordable homes built with integrity, fairness, and 

competency. Founded in 2002 by three like-minded developers, including current 
President and CEO Januario Jesus ‘JJ’ Atencio, 8990 has grown to become an 
industry leader, admired for its philosophy on price, quality, and service.

JJ says the concept came from a realisation that there was a great need for this 
type of housing in the Philippines. 8990 caters to the people who immediately 
need a roof over their heads because, in most cases, their previous status was  
that of a renter. They want to become property owners but they need help with 
housing finance. This is the reality for most of the working-class Filipino 
demographic, JJ notes.

“These people that we are serving are ordinary Filipino workers, and they are all 
very smart; they always look for best value for money,” JJ says. “They are able to 
hold a decent job and they know what they need to do to augment their income. 
This is why the Philippines has such a resilient economy. 8990’s innovations in 
housing finance have been founded on how ordinary people live, work, earn,  
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“We have perfected our 
precast technology to a point 
where we can do houses in 
eight days—that’s an 
incredible innovation.” 
- Januario Jesus ‘JJ’ Atencio

and spend their money. However, these 
people still need to be educated on 
making the right financial decisions.  
For us, this means that once we have 
sold a house we then have to provide 
new home owners with the right 
information and guidance. By providing 
them with a long-term perspective, we 
are able to make sure that our buyers 
completely understand what they are 
doing, and why they are doing it. Once 
they get that,  then we can rely on them 
for consistent monthly payments with 
minimal supervision.”

This approach to business has served 
8990 extremely well. It is the only 
developer in the Philippines that 
requires buyers to undergo a half-day—
four-to-five hour—financial literacy 
seminar. JJ says that financial literacy is 
so important that 8990 is willing to 
refuse a sale if the purchasers refuse to 
attend the educational course. “It is one 
of the cornerstones of our business 

model and the secret to our success,”  
he proudly states. By providing this 
support, 8990 has proven to the market 
that its aim is not just to provide 
shelter at an affordable price, but also 
to assist in the long-term financial gain 
for buyers, predominantly through  
price appreciation. 

We understand that each of your projects is unique due to 

its technical requirements, location, and target market. 

Unlike other companies, we don’t just provide you with standard 

products. We listen to you in order to understand your specific 

requirements, and then we collaborate with you to customise the 

RIGHT products at the RIGHT price for each of your projects. 

The right partner 
for your paint 

and coating needsand coating needs

We are committed 
to maximising your 
financial resources 

without compromising 
your project’s quality

Roosevelt Chemical Inc.
73 F. Mariano Ave, Brgy Dela Paz, Pasig City, Phillipines
P 645 3435  |  645 2159  |  6456 6625  |  F 645 3425
E customerservice@triton.com.ph  |  www.triton.com.ph

We pride ourselves on being YOUR RIGHT CHOICE 
of partner, as we provide you with the 

RIGHT CHOICE of products and services. 
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“As one of the leading manufacturers and suppliers 
of plastic pipes in the Philippines, Crown Asia 
Chemicals Corporation is proud to be partners with 
8990 Holdings in supplying uPVC and PPR pipes 
to their numerous projects across the Philippine 
archipelago.” - Derrick Villanueva, General Manager, 
Crown Asia Chemicals Corporation.

“It is an honour to have partnered with a company 
that shares the same vision. Giving the Filipino people 
more than they expect—uncompromising quality 
and service—is our commitment.” - David U Ong, 
President, Dwightsteel Building Systems, Inc

8990 utilises precast concrete 
construction technology to deliver  
its housing in the shortest possible 
timeframes. In eight to 10 days, it is 
able to build a high-quality structure 
and move a family in. When compared 
to more traditional builds, which  
can take up to 60 days to complete, 
8990 has revolutionised the industry  
in the Philippines through this clever 
method of construction. 

“The nice thing about precast technology 
is that it’s very f lexible,” JJ says. “ You can 
use precast technology to create a house 
in 10 months, in one month, or with 
8990 you have the ability to deliver a 
house in eight days.  

8990’s approach is efficient and reduces 
unskilled labour costs. These things all 
add value to our business. The precast 
technology is used in the foundation and 
also in the walls.”

This commitment to embracing and 
utilising innovative technologies has 
given 8990 a strong competitive edge, 
and has helped it to achieve a 
spectacular level of fast yet sustainable 
growth. “What sets us apart is our 
courage and ability to innovate in an 
industry that is very conservative and 
cautious,” JJ says. “We have perfected  
our precast technology to a point where 
we can do houses in eight days—that’s 
an incredible innovation. We have 
innovated our in-house financing and  
we are now able to offer 5 per cent down 
payments, whereas the industry for 
in-house finance is charging 20 per cent. 
We are able to lower our interest rate to 
9.5 per cent, when the industry is 

charging 18 per cent. Furthermore, we 
can now give longer terms of 25 years, 
when the industry maximum is 12. We 
have also innovated our ‘after-sales’ 
customer service platform, which is 
based on behaviour modification and 
financial literacy, and not just collection. 
These things are all innovative and when 
you put them together they make a solid 
foundation for a business model.”

8990 operates on a core set of values 
which are integral to its operations. Its 
vision statement says: ‘We shall conduct 
our business with the utmost integrity, 
fairness and competence, maximising 
the value we provide our customers, 
suppliers, investors, shareholders, and 
Philippine society in general.’ This is 
something which the company lives  
and breathes every day, and it has 
helped it to develop robust, long-term 
relationships with its suppliers and 
other corporate partners. 

“Business should be conducted with 
honour; it should be done with integrity 
and fairness,” JJ says. “ You cannot be in 
an industry like mass housing for a long 
time if you don’t have a sense of mission, 
because it’s not an easy thing to do.  
With mass housing we are involved  
with higher numbers than the normal 
building industry; we have more houses 
to build, more clients to sell to, and more 
clients to attend to. The only way for it 
to make sense as a business is to actually 
have a sense of mission. Part of that is to 
make sure our suppliers are content and 
that we pay them on time. That’s why 

our supply prices are the lowest ever. 
There is so much goodwill and value 
attached to simply paying suppliers 
on  time.”

In 2013, 8990 became publicly listed,  
a decision which has already begun  
to deliver benefits for the business.  
JJ concludes that the wheels are now 
set  in motion to continue its great 
track  record of success for many years 
to come.

“We are conscious of the fact that 8990  
is a book. It’s a story and it’s up to the 
partners and our hardworking executives 
and staff to continue writing the story 
and to be conscious of where the story is 
heading. The constant thing for 8990 is 
to continue the evolution. Why did we 
decide to list on the stock exchange? It 
was because we felt that it was the next 
chapter in the stor y of 8990. Having 
said that, a stor y does not end with a 

public listing. We may not yet know 
the details of where the stor y is going 
to go, but the important thing is we 
are writing it and we are determining 
our future. Right now we are in the 
chapter of growing as a publicly-listed 
entity. We are able to show the public 
that this business of low-cost housing 
is important and we want to change 
the perception of the investing public. 
We are proving to them that it is a very 
good company and, above all, that our 
business is a noble endeavour.”  

“You cannot be in an 
industry like mass housing 
for a long time if you don’t 
have a sense of mission, 
because it’s not an easy thing 
to do.” - Januario Jesus ‘JJ’ Atencio
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Crown® PP-R
Hot & Cold Pipes & Fittings
PN-20, PN-16, PN-10
DIN 8077/8078

Crown® Blue
uPVC Potable Pipes & Fittings
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Crown® HDPE
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UV PROTECTED

CROWN PIPES
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Crown® Electrical
uPVC Electrical Conduit Pipes
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Hot & Cold Pipes & Fittings
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AND QUALITY FIRST
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What does it 
take to stay 
on top?
The VISION
The DETERMINATION
The STRENGTH
For 27 years, DWIGHTSTEEL has been 
soaring high in its quest to give the 
Filipino people unparalleled performance 
and quality roofing products...
Our commitment, Our strength.

Email Address: inquiries@dwightsteel.com
Website: www.dwightsteelinc.com


